Minutes of meeting

(MCDBM-37)

Date
: 19th Sept. 2003
Time
: 2:00 PM
Venue
: MoW&HS Conference Hall

Board Members present:

1. Dasho Tshering Dorji, Secretary, MoWHS, Chairman

2. Dasho Karma Dorji, Secretary, MTI

3. Dasho Ugen Tsechup Dorji, President, CAB

4. Mr. Rinchen Dorji, Director, DUDH

5. Mr.Nob Tshering, Dy. Secretary, MoHCA

6. Mr. Gyem Tshering, Dy. Managing Director, FDCL

7. Mr. Dhan Raj Subba, Dy. Director, MTI

8. Mr. D.R Chhetri, EE (SD), SQCA 

9. Mr. Kaylzang Tshering, SE, DoA

10. Mr. Karma L. Dorji, Jt. Director, SPBD

11. Mr. Sacha Rinchen Dorji, (Rep. Class 'A' contractor)

12. Mr. Capt.(Retd) C. Dorji, (Rep. Class 'B' contractor)

13. Mr. Yeshey Namgay (Rep. Class 'C' contractor)

14. Mr. Game Tshering, General Secretary, CAB (observer)

Board Members absent:
1. Dasho Karma Dorji, DG, DNP, MoF

2. Mr. Tshering Dorji, Secretary General, BCCI

The Secretary, Ministry of Works & Human Settlement was unanimously proposed to chair the meeting. The Chairman welcomed all the Board Members in this 37th meeting. He acknowledged the presence of almost all members in spite of having met after long break since the 36th meeting in February. Before touching on the agenda, the Chairman informed the members that Mr Mingma Dorji the then Secretary of the Board was superannuated and the Ministry is actively pursuing appointment of a new Secretary for the Board.

The Chairman informed the house on the bifurcation of Ministry of Communications into two Ministries namely Works & Human Settlement and Information & Communication. He also apprised the members on the Ministry of Works & Human Settlement effort towards strengthening of the Construction Development Board. He acknowledged the proposal for various intervention measures for construction development submitted by the Construction Association of Bhutan to the Ministry, which is been seriously looked into, especially the note for strengthening of the CDB. He also said that since the CDB’s inception in 1988, it has been so far able to achieve only in the registration & re-registration of the contractors; but assured that with the placement of a competent Secretary for the Board very soon, the CDB would be able to play a more vibrant role towards development of construction industry.

With this remark the agenda was opened for discussion.

1. Adoption of agenda.

Agenda was accepted and adopted without any change.

2. Review of Minutes of 36th Construction Development Board Meeting. 

The minutes of the 36th meeting was accepted with change of Ministry of Works & Human Settlement as the parent ministry for the CDB and decided for incorporation in the revised CDB manual.

3. Re-constitution of CDB Members.
The members decided to put up the earlier reconstitution proposal for board members with three options in priority base sequence beginning with Professional Level followed by Director Level & Secretary Level. It was also decided to change the representation by Ministry of Home Affairs to Ministry of Labor & Human Resources and the Ministry of Communication to Ministry of Works & Human Settlement in the proposal. It was also decided that under the professional member Mr Phuntsho Wangdi Director of DOR to replace Mr. Sangay Tenzin SE DOR and Mr Kaylzang Tshering SE DRDS Ministry of Agriculture to replace Mr. Jangchub Gyeltshen Thrompon PCC. One representative from Ministry of Labour & Human Resources will be asked for nomination in the professional group in place of Mr. Nob Tshering, Dy. Secretary, Ministry of Home & Cultural Affairs.

4. Application put up by M/s Lhojong Construction for Registration in W4 – Power & Telecommunication works.

Since there is no direct entry for any constructions firms into Class – A, the board agreed that Lhojong Construction has to gradually upgrade from class C and fulfill all the criteria. Further, it was also clarified that all types of Roads & Bridges under the work category W1 and Buildings, Irrigation, Drainages, Flood control, Water supply & Sewerages under W3 are all civil works irrespective of the tendering department. That the firm shall be eligible to bid in the above mentioned works if they are holding class A in W1 & W3 in any organizations except for W4 which needs to be specialized in the construction of sub-stations, transmission lines, under-ground cabling, street lighting and such other direct working with electrical systems. 

4. Applications for Upgradation Cases.

Since CDB is in the process of re-organization & strengthening, the board felt that all upgradation cases be withheld, till the next board meeting.

5. Any other points.

· Straightening of CDB

Recalling on the past decisions of the Board, which are not heeded by the concern agencies, the President of CAB suggested that the mandate & authority of the CDB Secretariat should be clearly spelt out and notified. He reiterated that the CDB was institutionalized under directive of the CCM and its decisions should be binding across the public sector and the private. He also said that the contractors concern over arbitrary issues needs to be strongly addressed by the CDB through team of arbitrators or Arbitration Committee established as proposed by the CAB to settle contractual disagreement in the absence of such mechanism in place in the country.

· Contract Agreement.

Review of the contract agreement was raised by the President CAB to establish as an impartial common document protecting the interest of both the contracting agency and the contractor. The chairman informed the house that the proposal submitted by the CAB to the Ministry in this regard is been looked into. Further the chairman also informed the house that the government is in the process of revising financial manual, which is envisaged to take into further consideration the concerns so expressed.

· Bid evaluation

The President CAB apprised the house that evaluation of bid so far is limited to responsiveness of the bid and not the capability or capacity of the bidder. He suggested that analysis of basic materials, item rates, etc could be evaluated to see whether the requirement is met. He also suggested proposing to the Ministry of Finance for notifying award of works on the ‘lowest evaluated bid’ as per the financial manual

· Arbitration Committee

In pursuance to the 36th meeting to trial the settlement of arbitrary issue between Rinson Construction & the Forest Development Corporation by the CDB, the members decided to recommend formation of a sub-committee comprising of Chairperson, Secretary MTI & President CAB to settle the contractual disagreement as trail case.

· Incorporation

The Ministry of Trade Industry informed on the lapse of validity of some incorporated construction companies, which now remains cancelled. This was because most of the incorporated construction company could not meet the statutory requirement such as submission of state of affairs and convening annual meetings. Concern was also expressed over growing numbers of class A & B contractors. After long deliberation it was decided to review the CDB registration system followed by stronger measures for up-gradation in terms of ascertaining the financial & technical capability. To begin with, CDB & CAB to jointly conduct assessment of Class A & B contractors and if necessary recommend for down grading. For example acquisition of SPBD's Construction Manager Software is mandatory for all class A contractors. This may be immediately looked into so that those who are not in possession should be down graded to class B.

* * * * The End   * * * *
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