Minutes of meeting

(MCDBM-36)

Date
: 11th Feb 2003
Time
: 2:00 PM
Venue
: BCCI Executive Board room
Board Members present:

1. Dasho Karma Dorji, Secretary, MTI

2. Dasho Ugen Tsechup Dorji, President, CAB

3. Dasho Karma Dorji, Director General, DNP, Ministry of Finance

4. Mr. Tshering Dorji, Offtg. Secretary MoC

5. Mr. Gyem Tshering, Dy. Managing Director, FDCL

6. Mr. Dhan Raj Subba, Dy. Director, MTI

7. Mr. MP Nepal, NACSQC 

8. Mr. Sacha Rinchen Dorji, Rinson Constn, (Rep. Class 'A' contractor)

9. Mr. Mingma Dorji, Board Secretary, CDB

10.Mr. Gem Tshering, General Secretary, CAB (observer)

Board Members absent:
1. Dasho Nob Tshering, Dy. Secretary, MoHA

2. Mr. Tshering Dorji, General Secretary, BCC I

3. Mr. Rinchen Dorji, Director, DoR

4. Mr. Kaylzang Tshering, Superintending Engineer, DRDS/MoA

5. Capt. (Rtd) Chewang Dorji M/s Cee Dee Construction (Rep. Class 'B')

6. Mr. Yeshey Namgay, (Rep. Class 'C')

The Hon'ble Secretary, Ministry of Trade & Industry chaired the meeting and welcomed all the Board members for the meeting to discuss the various issues as per agenda.

1. Adoption of agenda.

Agenda was accepted and adopted without any change.

2. Review of Minutes of 35th Construction Development Board Meeting. 

The minutes of the 35th meeting was accepted without any change.

3. Finding of sub-committee on the CDB Manual review.

CDB Manual review report. (Please refer to CDB Manual Revision 3 March 2001 for following comments)

1. Background:

Two alternative proposals for the reorganization of Construction Development Board members are under process. Hence background needs modification on receipt of the approval.

2. Role of CDB 

: Ok

3. Objectives of CDB 
: Ok

4. Functions of CDB 
: Ok

5. Organization 

: Ok

5.1. Division of task : Ok

5.2. The Board: A Board comprising of members at Secretary level Chaired by the Dy. Minister MoC was proposed and put up to Dy. Minister MoC to seek approval of CCM referred as proposal (i). But during the 36th CDBM it was decided to also put up an alternative proposal for the constitution of board drawing members from professionals in personal capacity, by name, involved in construction industry for approval of CCM referred as proposal (ii). 

(Proposals attached on page 5)

5.2.1 Authority of the Board : Ok

5.2.2 Chairperson: 

For Proposal (i): Chairperson:~ Dy. Minister MoC. 

      Vice-Chairperson: ~ Senior most Secretary.

For Proposal (ii): Chairperson: Senior most board member. 

       Vice-Chairperson: ~ 2nd senior most member.

5.2.3 Meeting schedule 


: Ok

5.2.4 Quorum : The sentence “If the representative of a member agency is unable to attend, the agency shall appoint an alternate officer of equal rank to participate in decision making. In the event that a representative of equal rank is not available, the proposed alternate officer should be only one rank lower than the permanent representative” to be deleted, instead “No substitute for the nominated Board Members to be accepted in any board meeting” to be added.

5.2.5 Decision making 


: Ok

5.2.6 Minutes of meeting 

: Ok

5.2.7 Notification of the decision 
: Ok

5.2.8 Code of conduct 


: Ok

5.2.9 Terms of office 


: Ok

5.3 The Secretariat 


: Ok

6 Administrative Rules and Regulations : Ok

7 Registration of Contractors 

: Ok

7.1. Registration system 


: Ok

7.2. Registration/Classification of Disputes : Ok

7.3. Pre-qualification of contractors : In the forth coming  revised procurement manual pre-qualification of contractors for tendering of works is being modified and this modification is to be adopted in CDB Manual also.

7.4. Contractors' Records and contractors' Performance

(i).
Contractors' records 

: Ok

(ii) Contractors' performance 
: Ok

a) : Ok

b) : Ok

8. Registration of consultants: To begin with CDB shall register consultants who are involved in providing services relating to Construction Industries for our record.

9. Arbitration and Settlement of disputes: To form a sub committee for advising the parties concerned in mitigation of contractual disputes.

10. Construction Industry Information 

: Ok

11. Contractor Incentive and Penalties : 

11.1. Performance Incentives :

(i) To be deleted.

(ii) To be deleted.

(iii) To be deleted.

11.2
Disciplinary Action 
- To be deleted.

11.2.1
CDB Powers

(i) To be deleted

(ii) To be deleted

(iii) To be deleted

In such cases, the CDB may after submitting a reasoned opinion based, where appropriate, on a decision of a court or Arbitration Tribunal, and depending on the severity of the contractors' offences:

(i) Ok

(ii) Ok

(iii) Ok

11.2.2 Procedure

(i) Ok

(ii) Ok

Annexure I ~ Categorization or works, classification and Registration of contractors:

Has been amended/revised during CDB meetings. The amended revision to be incorporated in the revised manual.

Annexure II ~Guidelines for the Assessment of the Contractors Performance: 




To be revised.

Annexure III ~ Rules and Procedures of the Construction Arbitration Committee: 

This is to be reviewed after formation of new Board Members.

Annexure IV ~ Operational Guides for Procurement of Civil Works including Report Form
:Ok

Annexure V~ Registration of Consultants:

The forms to be revised and made simple for keeping a list of consultants in CDB Secretariat database for benefit of all concerned in the Construction Industry.
4. Clarification on W4 – Power & Telecommunication works and Amendment No. 1 to CDB Manual 3/2001 (Rev. 3)

The board felt that the erection of telecom or electric towers is covered in W4 – Power & Telecommunication works.

5. Applications for Upgradation of contractors from class C to B:

 The registration forms for upgradation of following contractors were reviewed:

· M/s Gayjur Construction for W1

· M/s Neten Construction for W1 & W3

· M/s Diamond Construction for W1 & W3

· M/s Sangay  Construction for W4

· M/s Wangdi Construction for W1

The criteria for the Human Resource of the Contractors are again to be verified and put up for approval. The permanent employees of the contractors shall be verified from pay rolls, revenue custom payment, service book etc.

* * * * The End   * * * *

Re-organization of CDB members

It has often been discussed in the Board meetings that the Board has too many members and many a times the members cannot meet to conduct the Board business. To this effect, the Secretariat has been instructed to submit a proposal to have a Board consisting of at the most 10 members.

Proposal (i)

The Secretariat feels that the CDB should be comprised of the members at the Secretary's level from the following agencies:

1. Secretary, Ministry of Finance

2. Secretary, Ministry of Trade & Industry

3. Secretary, Ministry of Home Affairs

4. Secretary, Ministry of Agriculture

5. Secretary, Ministry of Health & Education

6. Secretary, Ministry of Communications

7. President, Contractors' Association of Bhutan

8. Representative of Contractors of class A

9. Representative of Contractors of class B

10.Representative of Contractors of class C

11. Representative of Contractors of class D (Petty)

OR
Proposal (ii)

As discussed during the 36th CDBM an alternative proposal for the constitution of members drawn from professionals by name is also to be put up as proposal. (A meeting for the purpose is arranged on 21st Feb 2003 in the chamber of Director General, DUDH)

* * * 
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