Minutes of meeting

(MCDBM-35)

Date
: 21st June 2002
Time
: 10:00 AM
Venue
: BCCI Conference hall
Board Members present:
1. Dasho Ugen Tsechup Dorji, President, CAB

2. Dasho Karma Dorji, Director General, Ministry of Finance

3. Mr. Tshering Dorji, Director General, DUDH/Vice Chairman, CDB

4. Mr. Rinchen Dorji, Director, DoR

5. Mr. Gyem Tshering, Dy. Managing Director, FDCL

6. Mr. Kaylzang Tshering, Superintending Engineer, DRDS/MoA

7. Mr. Dhan Raj Subba, Dy. Director, MTI

8. Ms  Dorji Choden, Head, S&QCD 

9. Mr. Sacha Rinchen Dorji, Rinson Construction, (Rep. Class 'A')

10. Capt. (Rtd) Chewang Dorji M/s Cee Dee Construction (Rep. Class 'B')

11. Mr. Rinchen Daba, (Rep. Class 'C')

12. Mr. Mingma Dorji, Board Secretary, CDB

Board Members absent:
1. Dasho Dorji Tenzin, Hon'ble Secretary MoC/Hon'ble Chairman CDB 

2. Dasho Karma Dorji, Secretary, MTI

3. Dasho Nob Tshering, Dy. Secretary, MoHA

4. Mr. Tshering Dorji, General Secretary, BCC I

5. Mr. Karma L. Dorji, Joint Director, SPBD

The Director General, Department of Urban Development and Housing the Chairman of the meeting welcomed all the Board members for the meeting to discuss the various issues as per agenda.

1. Adoption of agenda.

Agenda was accepted and adopted without any change.

2. Review of Minutes of 34th Construction Development Board Meeting. 

A sub-committee comprising members from CDB & CAB to review CDB Manual.

3. Problems due to merging of work categories from 7 Nos to 4 Nos

Human Resource for W2 to be deleted from the Human Resource Criteria for CDB registration in W2 category.

Due to the reduction of work categories from 7 Nos to 4 Nos, CDB Secretariat is facing implementation problems in terms of allocation of appropriate class for W3 category which comprises of three categories i.e. W3, W4 & W5 to the already CDB registered contractors as some of the contractors are having different classes in W3, W4 & W5 as per previous classification. It has been, now, decided that a contractor having different classes in W3, W4 & W5 categories as per previous system should be allocated the highest class for W3 in the new system.

With this change there was also some implementation problem for regional trade licensing office for annual renewal of licenses. It was agreed that since many trade licenses have already been renewed in line with the old categorization of work it is difficult to make the change now and it should be allowed to carry on. However, from next annual renewal of licenses, all the changes are to be affected by the CDB Secretariat. The changes should be affected by December 2002.

A. Criteria for Financial Capacity:

	Criteria
	A
	B
	C
	D (Petty)

	Option 1:
Net Worth:

(Total cost of assets owned)
	
 Nu. 5,000,000
	
  Nu.  1,500,000
	
  Nu.  450,000
	
  N/A

	Option 2:
Net Worth:
and
Average Annual Turnover:

(Trial balance)
	
 Nu.  2,000,000

Nu.  32,500,000
	
 Nu.  500,000

Nu. 10,000,000
	
Nu. 150,000

Nu. 3,000,000
	
  N/A

  N/A

	Option 3:
Net Worth:
and
Average Annual Credits:

(Over Draft facilities)
	
 Nu.  2,000,000

Nu.  5,000,000
	
 Nu.  500,000

Nu. 1,500,000
	
Nu. 150,000

Nu. 450,000
	
  N/A

  N/A


N/A stands for Not Applicable

B. Criteria for Human resources:

	Criteria
	A
	B
	C
	D (petty)

	
	W1 & W3
	W4
	W1& W3
	W4
	W1& W3
	W4
	

	Option 1:
a) Permanent Employees:
     (i)    Manager
     (ii)   Engineer, Graduate
            or Architect
     (iii)  Engineer, Diploma
     (iv) Accountant
     (v)  Site supervisor
     (vi) Tech./Skilled worker
     -----------------------------
 minimum # of employees:
	

1
1 (Civil)

2 (Civil)
1
3 (Civil)
5 (Civil)
-----
13
	1
1 (Elec)

2 (Elec)
1
3 (Elec)
5 (Elec)
-----
13
	

1
1 (Civil)

1 (Civil)
1
2 (Civil)
2 (Civil)
-----
8
	

1
1 (Elec)

1 (Elec)
1
2 (Elec)
2 (Elec)
-----
8
	

1
-

1 (Civil)
-
1 (Civil)
2 (Civil)
-----
5
	

1
-

1 (Elec)
-
1 (Elec)
2 (Elec)
-----
5
	

1
-

-
-
-
-
-----
1

	Option 2:
a) Permanent Employees:
     (i)    Manager
     (ii)   Engineer, Graduate
     (iii)  Engineer, Diploma
     (iv) Accountant
              - and - 
b) Total value of temporary
     key personnel hired during
     past 2 years
	

1
1 (Civil)
2 (Civil)
1


Nu.
300,000


	

1
1 (Elec)
2 (Elec)
1


Nu.
300,000
	
 
1
-
2 (Civil)
1


Nu.
200,000


	
 
1
-
2 (Elec)
1


Nu.
200,000
	

1
-
1 (Civil)
-


Nu.
100,000


	

1
-
1 (Elec)
-


Nu.
100,000
	

1
-
-
-




N/A


'Elec' stands for 'electrical'

 N/A stands for 'Not Applicable'

C. Criteria for Track Records:

	Criteria
	A
	B
	C
	D (Petty)

	Option 1:
a)  To maintain
     current
    classification
	i) Applicants must be currently registered as class 'A' contractor.

ii) Works in progress or completed one project in the applied category valued at least Nu. 15 million, or alternatively participated in at least five (5) biddings during the previous two years. 
	i) Applicants must be currently registered as class 'B' contractor.

ii) Works in progress or completed one project in the applied category valued at least Nu. 5 million, or alternatively participated in at least five (5) biddings during the previous two years.
	i) Applicants must be currently registered as class 'C' contractor.

ii) Works in progress or completed one project in the applied category valued at least Nu. 1 million, or alternatively participated in at least five (5) biddings during the previous two years.
	Currently
Registered
with the
CDB

	Option 2:
a)  To upgrade
      to a higher
    classification.
	i) Applicants must be currently registered as class 'B' contractor.

ii) Completed three projects in the applied category valued at least Nu. 5 million each, or alternatively, one project in the applied category valued of at least 10 million, during the previous two years.
	i) Applicants must be currently registered as class 'C' contractor.

ii) Completed three projects in the applied category valued at least Nu. 3 million each, or alternatively, one project in the applied category valued of at least 6 million, during the previous two years.
	i) Applicants must be currently registered as class 'D' contractor.

ii) Completed three projects in the applied category valued at least Nu. 0.30 million each, or alternatively, one project in the applied category valued of at least 0.60 million, during the previous two years.
	
N/A

	Option 3:
a)  For new
     applicants
     only.
	Direct Entry

Not allowed
	Direct Entry

Not allowed
	
 A diploma Engineer with a minimum of 5 years documented project execution experience, and a direct involvement in projects with a minimum accumulated value of Nu. 5 million.
	
N/A


N/A stands for Not Applicable

D. (a)
 Equipment criteria:

	Criteria
	A
	B
	C
	D (Petty)

	Option 1:
a) Number of valid equipment
    owned per category 
    applied.
	
All mandatory
items 
	
All mandatory
items 
	
All mandatory
items 
	N/A

	Option 2:
a) Number of valid equipment
    owned per category 
    applied.

                  and

b) Total cost of hired valid
    equipment per category 
    applied, during the past
    2 years.
	50%
(round up)
of mandatory
items 




Nu.
3,000,000
	50%
(round up)
of mandatory
items 




Nu.
2,000,000
	50%
(round up)
of mandatory
items 




Nu.
1,000,000
	N/A

N/A


N/A stands for Not Applicable

D) (b)  Qualifying requirement of Equipments: -

W1 – Roads and Bridges.

	CLASS ‘A’

	Mandatory Items
	

	Sl.no.
	Name
	Nos
	Remarks (if any)

	M1
	Excavator (or) Dozer (or) Pay loader (or) Motor grader
	1
	

	M2
	Truck 
	1
	

	M3
	Air compressor
	1
	

	M4
	Road Roller
	1
	

	M5
	Survey equipments (Theodolite)
	1
	

	
	
	
	

	
	
	
	


	CLASS ‘B’

	Mandatory Items
	

	Sl.no.
	Name
	Nos
	Remarks (if any)

	M1
	Truck 
	1
	

	M2
	Air compressor
	1
	

	M3
	Survey equipments (Theodolite)
	1
	

	
	
	
	

	
	
	
	


	CLASS ‘C’

	Mandatory Items
	

	Sl.no.
	Name
	Nos
	Remarks (if any)

	M1
	Truck (or) Tractor
	1
	

	M2
	Concrete mixer (7/5 cft)
	1
	

	M3
	Vibrator
	1
	

	
	
	
	


W2 – Traditional Bhutanese Painting Works.

	Mandatory Items
	

	Sl.no.
	Name
	Nos
	Remarks (if any)

	M1
	Safety equipments (Safety belts, helmets, goggles, ropes, etc)
	1 set
	

	M2
	Ladder (Aluminium/steel folding)
	1
	


W3 - Buildings, Irrigation, Drainage, Flood control, water supply &  

         Sewerage.

	CLASS 'A'

	Mandatory Items
	

	Sl.no.
	Name
	Nos
	Remarks (if any)

	M1
	Excavator (or) Dozer (or) Pay loader 
	1
	

	M2
	Truck 
	1
	

	M3
	Concrete mixer (10/7 cft)
	1
	

	M4
	Vibrator
	1
	

	M5
	Shuttering set (Steel)
	5000 sft
	

	M6
	Air compressor
	1
	

	M7
	Survey equipments (Theodolite)
	1
	

	
	
	
	

	
	
	
	


	CLASS ‘B’

	Mandatory Items
	

	Sl.No.
	Name
	Nos
	Remarks (if any)

	M1
	Survey equipment (Theodolite)
	1
	

	M2
	Concrete mixer (10/7 cft)
	1
	

	M3
	Truck 
	1
	

	M4
	Shuttering set (Steel)
	2500 sft
	

	M5
	Vibrator
	1
	

	
	
	
	

	
	
	
	


	CLASS ‘C’

	Mandatory Items
	

	Sl.no
	Name
	Nos
	Remarks (if any)

	M1
	Truck (or) Tractor
	1
	

	M2
	Concrete Mixer (7/5 cft)
	1
	

	M3
	Vibrator
	1
	

	M4
	Water pump
	1
	

	
	
	
	


W4 - Power & Telecommunication Works.

	CLASS ‘A’

	Mandatory Items
	

	Sl.no.
	Name
	Nos
	Remarks (if any)

	M1
	Truck 
	1
	

	M2
	Air compressor
	1
	

	M3
	Survey equipments (Theodolite)
	1
	

	M4
	Crane truck
	1
	

	M5
	Water pump
	1
	

	M6
	Meggar
	1
	

	M7
	Vibrator
	1
	

	M8
	Concrete mixer (10/7 cft)
	1
	


	CLASS ‘B’

	Mandatory Items
	

	Sl.no.
	Name
	Nos
	Remarks (if any)

	M1
	Truck 
	1
	

	M2
	Max puller
	1
	

	M3
	Meggar
	1
	

	M4
	Vibrator
	1
	

	M5
	Concrete mixer (10/7 cft)
	1
	


	CLASS ‘C’

	Mandatory Items
	

	Sl.no.
	Name
	Nos
	Remarks (if any)

	M1
	Truck (or) Tractor
	1
	

	M2
	Vibrator
	1
	

	M3
	Meggar
	1
	


4. Applications for Upgradation of the contractors:

The physical verification of equipments of M/s Dhuensum Construction and M/s Kencho Dorji Construction to be carried out by the Secretariat for Upgradation as applied. If the contractor fulfills the criteria, they should be upgraded and the case need not be put up to the Board. While assessing the Track Record of a contractor, all the works being executed by the contractor is to be taken as the Project under which the tender has been called for.

5. Registration of Consultant:

It was decided that CDB will not register the consultants. The responsibility of issuing the Trade licenses for consultant will be with Ministry of Trade and Industries.

6. Any other points:

a. Financial Manual: ~ Since Financial Manual is the Govt. document; it has to be adopted by all the Agencies concerned.

It was also informed to the house that in the modified new financial manual tender for all the works costing more than Nu. 15 Million shall be invited in two envelopes system. The intending contractor will be asked to submit  “technical bids” and “financial bids” separately in two envelops. The detail tendering process is enumerated in the Financial Manual.

b. Sale of New/Upgradation &Re-registration forms: ~ It was decided that all the CDB registration forms for new/re & upgradation henceforth shall be made available from the office of Contractors' Association of Bhutan.

c. CDB Certificate: ~ All the contractors to change their CDB certificate as per the new categorization by end of December 2002.

Board Members: ~ The numbers of board members was considered to be too many, hence it was decided that it should be reviewed and numbers to be reduced to preferable 10 nos from the agencies who are involved in the construction industry.

* * * * The End   * * * *
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