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Revised Agenda for the 46th Meeting of Construction Development Board 


Agenda for 46th Meeting of Construction Development Board (CDBM-46)

Date

: 8th May 2007 

Time

: 9.30 am
Venue
: 
: MoW&HS Conference Hall

Agenda 1:
Adoption of agenda

Agenda 2:      Follow up actions taken on the decisions of 45th Board Meeting                                    

Agenda 3:
Proposal for up-gradation
Agenda 4:
Criteria for up-gradation

Agenda 5:
Fees for Arbitrators

Agenda 6: 
CAB’s submission AGM

Agenda 7:
Any other points       
Agenda 1: Adoption of Agenda

Agenda 2: Follow up actions taken by CDB Secretariat on the decisions of 45th Board Meeting:

i. Revalidation of CDB Registration
a) Contractors must apply for renewal of his Certificate of Registration within thirty days before expiry date with complete documents - Complied

b) Those that apply within January shall be given a grace period of one month.  No fine shall be levied - Complied  

c) Failure to apply for renewal after expiry of one month of grace period or applying for renewal from 1st February shall be liable for payment of late renewal fees of Nu. 100 per day for Classes A, B and C - Complied  

d) Class D would also pay a fine of Nu. 100 per day.  However, the maximum period that a Class D firm is liable for fine shall be limited to one month - Complied  

e) Failure to apply for renewal of CDB Registration within one year after expiry shall be deregistered unless justified otherwise- Complied  

f) Provisional Certificates shall not be issued henceforth by the Secretariat - Complied  

ii. Assessment of performance for up-gradation
a) The experience and performance of contractors were of outmost importance and therefore it should be checked thoroughly before a contractor can be up-graded to a higher class – to be complied upon approval of the proposed criteria
b) A standard format for the completion certificate which is proposed in the SBD must be followed once approved by MoF – complied in SBD
c) Decision on whether or not to take private constructions for track records already exists and therefore the Secretariat must follow the same - complied
d) Contractors must submit evidences of having employed the required personnel for a minimum of six months prior to applying for up-gradation with proper supporting documents – to be complied upon approval of the proposed criteria
e) The Board instructed to re-visit the criteria for financial capabilities for up-gradation and put up during the next Board Meeting – proposal submitted in Agenda 5.
iii. Arbitrator’s Fees & Administrative Fees: 
a) Administrative fees to be borne by the party(s) seeking arbitration – complied
b) Fees for Arbitrators to be discussed once again during the NAC meeting and a proposal put up to the Board’s for review.
The matter regarding ‘fees for arbitrators’ was put up during the third National Arbitration Committee Meeting. Based on discussion, the Committee instructed the Secretariat to draw up a schedule of fees in line with the fees of TCC Town Committee. However, it was learnt that the sitting fees of TCC Committee was Nu. 5000 per person per sitting which was felt on the higher side.  Concern on this rather high sitting fee structure was also raised by Contractors in particular when the disputed amount was relatively small.  The matter shall be discussed once again in NAC.
vi. Track records for revalidation from CDB database
a) The Board endorsed the proposal of the Secretariat and instructed the Secretariat to start off revalidation using CDB data base immediately with Class A and B and for other classes to commence at an appropriate time.

Notification as reproduced below was issued.  However, not all the revalidation of Class A and B could be based on CDB data base due to lack of information from agencies and contractors.

b) Class A & B Contractors and client agencies to ensure that their track records in the CDB database is updated through submission of Bidding form and Contract Completion Reports, work award letter etc.
 As per the instructions of the Board, the following notification MoWHS/CDB-3/222 dated October 17, 2006 was published in the media:
------------------------------------------------------------------------------------------------------------------------
NOTIFICATION

This is for information of all concerned that the Construction Development Board during its 45th Board Meeting resolved that Class A and B construction firms henceforth will no longer need to submit documentations on track records along with revalidation applications.  It was decided that all such information required to assess fulfillment of criteria on track records would be checked using CDB database information.  This calls for timely submission of Bidding Reports and Contract Completion Reports by the procuring agencies concerned and submission of copies of Work Order and such other documents to prove activeness of a firm/participation in tenders by the contractors well ahead of time to enable the Secretariat to update its database.  

Therefore, all Class A and B contractors are requested to note the above change which comes into effect immediately.  They must ensure that the above reports in particular the Bidding Report Forms duly filled in are submitted by the procuring agencies soon after the work is awarded to the CDB Secretariat. In order to avoid any undue delays during revalidation of CDB certificate due in December, construction firms may also submit the reports directly to the Secretariat after obtaining such reports from the procuring agencies concerned. 

------------------------------------------------------------------------------------------------------------------
There has been some improvement in submission of reports on track records by procuring agencies.  

v. M/s. Dawa and M/s. Dendup Construction

a) The Board agreed that existing rules and regulations of the CDB should take care of the cases and therefore instructed the Secretariat to follow the same in dealing with the above pending cases. The Board instructed the Secretariat to take immediate actions in this regard.
M/s Dawa Construction could not fulfill the requirements for revalidation of class A in W1 category of works and therefore was downgraded to class B while other categories were revalidated in its existing class. 
M/s Dhendup Construction could not fulfill the requirements for revalidation of class A in W1 and W3 categories of works and therefore both categories were downgraded to class B.
6. M/s Tshongtu Construction: Chokortoe BHU case

The Board (in the absence of representative of Class C & D contractors) discussed on the matter and decided to uphold the decision already conveyed to the Dzongkhag last year. To this end the Secretariat was instructed to issue a letter to the Dzongkhag to inform of its earlier decision on the matter.

The decision was conveyed to Bumthang Dzongkhag vide letter # MoWHS/CDB-15/ty/06-07/219 dated October 18, 2006.

Others

By December 2006, CDB registration of 11 class A firms, 7 class B firms, 75 class C firms and 335 class Petty firms were revalidated in their existing class and categories. A total of 262 new contractors had also been registered in class Petty starting from the beginning of 2006 till present. 
However, during the same period, a total of 11 firms were also up-graded (Class C & D) while 11 firms were downgraded due to non-fulfillment of requirements. 
A total of 163 firms were also de-registered during 2006 since they failed to revalidate even after one year.

Agenda 3: Proposal for up-gradation
i) Till date the following firms have applied for up gradation.  The same shall be processed by the Secretariat following approval of revised criteria for up gradation (Agenda 4):

· Ms. Yangkheel Construction
B-A (W1 & W3)

· Ms.Jabab Construction 
B-A (W1 & W3)

· KC Construction

B-A (W1 & W3)

· Lhaki Construction 

B-a (W4)

· S.T Construction 

C-B (W3)

· K. Gangri Construction
B – A (W1, W3)

· Lhadar Construction

C – B (W1, W3)

· Mindu Construction 

C – B (W1, W3)


ii) The following firms have put up their proposal for up gradation during the 40th board meeting.  The 40th Meeting decided that the firms be upgraded upon recruitment of graduate engineer which was then missing. In this context, it is to submit that the firms have now fulfilled the requirements, as physically verified by the Secretariat. Kind approval is sought for up-gradation from Class C to B in W1 category. 
· Diamond Construction

C-B (W1)

· Asiatic & TW Construction 

C-B (W1)

Agenda 4: Criteria for Up-gradation
As per the instructions of the Board, the criterion for up-gradation was revisited and proposed as follows:
a. Criteria for the Financial Capacity: 

Firms proposing to up grade must fulfill the financial criteria of the next higher class shown below:
	Criteria
	A
	B
	C
	D (Petty)

	

Maximum value of Turnover in any one year during the last three years:

(Trial balance)
	
 

Nu.  33,750,000
	
 

Nu. 13,500,000
	


Nu. 1,500,000
	
  N/A

  N/A

	
Net Worth:
and
Average Annual Credits:

(Over Draft facilities)
	
 Nu.  2,000,000

Nu.  5,000,000
	
 Nu.  750,000

Nu. 2,250,000
	
Nu. 225,000

Nu. 675,000
	
  N/A

  N/A


   b. Minimum Requirements: Human Resources (Key Personnel) Assessment

Minimum requirement for Human Resources (Key personnel) will be checked against the class proposed for up-gradation. The firm should demonstrate that key personnel employed with the firm had been working with the firm for no less than six months as per the table below. 
	Criteria
	A
	B
	C
	D (petty)

	
	W1 & W3
	W4
	W1& W3
	W4
	W1& W3
	W4
	

	 Permanent Key Employees:
     (i)    Manager
     (ii)   Graduate Engineer       (iii)  Diploma Engineer 
     (iv) Accountant
     (v)  Site supervisor
      -----------------------------
 minimum # of employees:
	
1
1 (Civil)
2 (Civil)
1
3 (Civil)
-----
7
	1
1 (Elec)
2 (Elec)
1
3 (Elec)
-----
7
	
1
1 (Civil)
1 (Civil)
1
2 (Civil)
-----
5
	
1
1 (Elec)
1 (Elec)
1
2 (Elec)
-----
5
	
1
-
1 (Civil)
-
1 (Civil)
-----
3
	
1
-
1 (Elec)
-
1 (Elec)
-----
3
	
1
-
-
-
-
-----
1


c. Minimum Requirements of Equipment& Facilities 
It will be checked for the new class/category proposed.  Equipments will be physically checked and verified for all up-gradation proposals.

d. Track Record

	Criteria

Contract Range
	A

Above 15m
	B

Nu. 7.5 – 15m
	C

Nu. 1.5 - 7.5m
	D (Petty)

Upto 1.5m

	b) To 

UPGRADE
	i) Applicants must be currently registered as class 'B' contractor.

ii) Completed three projects in the applied category valued at least Nu. 7.5 million each, or alternatively, one project in the applied category valued of at least Nu. 12 million (80% of 15m), during the previous two years.
	i) Applicants must be currently registered as class 'C' contractor.

ii) Completed three projects in the applied category valued at least Nu. 4.5 million each, or alternatively, one project in the applied category valued at least 6.0 million(80% of 7.5 m), during the previous two years.
	i) Applicants must be currently registered as class 'D' contractor.

ii) Completed three projects in the applied category valued at least Nu. 0.50 million each, or alternatively, one project in the applied category valued  at least Nu. 0.90 million, during the previous two years.
	
N/A

	b) To 

UPGRADE
	The above works should have been completed to the satisfaction of the client.  Such satisfactory completion certificates should be signed by no less than Head of Department / Organization.  
	The above works should have been completed to the satisfaction of the client.  Such satisfactory completion certificates should be signed by no less than Head of Department / Organization
	The above works should have been completed to the satisfaction of the client.  Such satisfactory completion certificates should be signed by no less than Head of Department/Organization.
	N/A


d.    Establishment:  
Office establishment/Registered office space will be physically checked.
 Agenda 5: Fees for Arbitrators:

1. The ED reported that the schedule of fees based on the fee structure of the City Committee, now revised to Nu. 5000 per hear per sitting was rather high since NAC would require numerous sittings before a case is resolved. He said that the impact would be more, particularly for smaller contractual disputes. Therefore, the following fee schedule was proposed:

	SUM IN DISPUTE(Nu.)
	FEES FOR ARBITRATORS/ SITTING/PERSON (Nu.)

	UP TO 100,000
	             1000

	FROM   100,000
TO   450,000
	1500

	FROM   450,001
TO   1000,000
	2500

	FROM   1000,001
and above
	3000


The committee, after reviewing the proposal submitted by CDB Secretariat, endorsed the proposal for submission to the Construction Development Board for approval.  
Agenda 6:
CAB’s Submission 

Agenda 7:
Any other points
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